
In addition to Pathways features, we have 
included the Missouri Department of Trans-
portation’s 2001 Annual Report within these 
pages. This report reviews MoDOT’s progress 

over the past fiscal year, 
including a look at our 
achievements, financial 
summaries and trans-
portation resources. The 
goal is to give you an 
idea of where we’ve 
been and where we’re 
headed. 
     Missouri’s statewide 

system of highways and bridges is a $60 bil-
lion asset that includes more than 32,000 
miles of pavement – the seventh-largest state 
road system in the United States. In addition 
to constructing and maintaining highways, 
MoDOT also oversees Missouri’s rail, aviation 
and waterway systems.
     Many people don’t realize the depth of 
MoDOT’s responsibilities. Our job doesn’t end 
with highways. We also mow and pick up 
litter on 350,000 acres of roadside, maintain 
19 rest areas, install more than 120,000 signs 
on state routes, protect travelers and workers 
in hundreds of work zones, and help our cus-
tomers at every opportunity.
 Answering these challenges is no small 
task as our funding resources dwindle. Cur-
rently, Missouri must maintain this immense 
transportation system with one of the lowest 
investments per mile of highway in the 
United States. Right now 45 states receive 
more revenue per mile than Missouri. And 
about half of those states receive at least 
twice as much per mile!
 Today, Missouri stands at a crossroads. We 
want to meet the state’s transportation needs 
in a first-class manner, but our current re-
sources are insufficient. 
 It’s time for Missourians to make some 
tough choices. The decisions that we, as citi-
zens and taxpayers, and our legislators make 
in the coming months will affect the state of 
our transportation system for years to come.

Missouri Stands at a Crossroads

Increased Funds to Rehabilita-
tion and Reconstruction

In January, the Missouri Highways and 
Transportation Commission approved an 
interim funding distribution for fiscal years 
2004-2006. The distribution designates 
core funds to be split evenly between urban 
and rural areas, with 50-60 percent of rural 
roadway support allocated for maintaining 
the existing system. Sixty percent of bond 
funds in 2002 and 2003 will be allocated to 
rural areas. The shift of funds was further 
applied when the commission approved 
the fiscal year 2002-2006 Statewide Trans-
portation Improvement Program, which 
increases rehabilitation and reconstruction 
funding from 31 percent in fiscal years 
2002 and 2003 to 55 percent in fiscal years 
2004 and 2005.

Record Contracts Awarded

MoDOT awarded a record $908 million in 
contracts. This total represents an increase 

From the Director
In fiscal year 2001, business was not “as usual” for the Missouri Department 
of Transportation.

MoDOT developed a comprehensive business plan to help the agency achieve 
its objectives. Employees use this plan to learn how their work impacts the 
department’s values and goals.

Goals related to safety, project development and delivery, planning, com-
munication and management of resources were established, and the progress 
toward achieving them was tracked throughout the fiscal year. The results 
helped MoDOT identify its areas of strength and those needing enhancement.

Using this data, MoDOT developed plans to focus its efforts in fiscal year 
2002 on the most critical organizational objectives. Tracking and analysis of 
these issues began in July.

Here are some examples of our accomplishments in 2001.

of 321 percent over fiscal year 1991 figures, 
when $283 million in projects were awarded.  

Contracts for many important projects were 
part of the record award, including the Inter-
state 170/270 interchange in St. Louis ($41.5 
million), a new St. Francis River Bridge near 
Cardwell ($12.4 million), and projects on 
Route 364 in St. Charles County ($30.9 mil-
lion), Route 60 in Howell County ($21.1 mil-
lion) and Route 36 in Macon County ($18.2 
million).

Agency Earns National, Statewide 
Awards

The American Association of State Highway 
and Transportation Officials honored 
MoDOT with numerous awards during fiscal 
year 2001. The AASHTO Trailblazer Award 
was presented for MoDOT’s constituent-
service quality survey that gauged public 
opinion on a variety of issues. AASHTO fur-
ther recognized MoDOT with the 2000 Excel 
Award from its Public Affairs Subcommittee. Henry Hungerbeeler

Fiscal 2001: Business Not “As Usual”
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As described in more detail below, MoDOT 
also was chosen to receive two awards in 
value engineering, one from AASHTO and 
one from the Federal Highway Administration.  

MoDOT earned a Qualifications-Based Ser-
vice Award from the American Consulting 
Engineers Council and the National Society of 
Professional Engineers for its use of engineer-
ing firms to help deliver the statewide trans-
portation plan.

The Missouri/Kansas Chapter of the Amer-
ican Concrete Association selected three 
paving jobs in northwest Missouri for superior 
achievement. The first job was a concrete over-
lay that was named the best concrete overlay 
paving project completed in Missouri in 2000. 
Two awards also were given for whitetopping 
jobs, one at Belt and Mitchell in St. Joseph, 
and one for Route 71 in Andrew County.

Safety Legislation 

Two major pieces of safety legislation were 
passed during the 2001 session of the Mis-
souri General Assembly. The first was work- 

zone safety legislation (Senate Bill 244), 
which adds a $250 fee to the tickets of motor-
ists who exceed speed limits in work zones 
and/or pass another vehicle in a work zone. 
The second bill (House Bill 302) lowers the 
blood-alcohol content necessary for a convic-
tion of drunken driving from .10 to .08. Pass-
ing the bill made MoDOT eligible for $3 
million in federal grant incentive money.

Commission Approval of MoTIS

The Missouri Transportation Investment 
Strategy was developed in collaboration with 
transportation partners across the state and 
approved by the Missouri Highways and 
Transportation Commission in June. MoTIS 
uses the eight major-investment goals estab-
lished in the Long-Range Transportation 
Direction to assist MoDOT in setting priori-
ties for future projects. MoTIS sets out fund-
ing scenarios detailing what MoDOT could 
do with additional funds at the $200 million, 
$400 million and $600 million levels. The 
major projects listed in the funding scenarios 
are MoDOT priorities, but they are not listed 

in priority order, nor are they commitments. 
Funds will be committed to specific projects 
when the appropriate funding body has acted.

Value-Engineering Savings

MoDOT’s continuing efforts to save Missouri-
ans time and money were recognized with two 
national awards for outstanding engineering 
achievement.

MoDOT’s value-engineering program is 
designed to provide the greatest benefits for 
taxpayers through innovation and cost con-
trols applied in all phases of highway con-
struction projects. Since its start in 1987, the 
program has saved Missourians more than 
$110 million, a return of $51 for every $1 
invested in the program.

MoDOT received the Federal Highway 
Administration’s 2001 Value Engineering Out-
standing Achievement Award. The depart-
ment also received AASHTO’s Value 
Engineering Achievement Award for design of 
a bridge replacement on Route 52 in Miller 
County.

The AASHTO National Value Engineering 
Award for the Most Innovative Proposal in 
Engineering was for creative steps in design-
ing the new Tavern Creek Bridge on Route 
52 near St. Elizabeth last year. MoDOT’s 
innovative and cost-effective design improve-
ments to the roadway, bridge and temporary 
bypasses will save an estimated $870,000 on 
the $5.5 million project. MoDOT received sim-
ilar AASHTO awards in 1999 and 1997.

Record Contracts Awarded
Millions of Dollars
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Construction Map and Promotion 
of 1-888-ASK MODOT (275-6636)

In April, MoDOT produced Show Me Prog-
ress, the department’s first statewide, com-

prehensive construction map.  

The state highway map and 
statewide construction map 
were sent to people who 
requested either map indi-
vidually. Both maps 
include prominent dis-
play of MoDOT’s 
statewide toll-free cus-
tomer service number, 
1-888-ASK MODOT 
(275-6636). The 
construction map 
and the toll-free 
number help resi-

dents and visitors plan 
driving trips across Missouri. 

Quality Assurance Reviews 

MoDOT formally endorsed Governor Carna-
han’s Commission on Management and Pro-
ductivity Safety Initiative. In coordination 
with this endorsement, the department trav-
eled the state to identify components of the 
MoDOT Safety Plan. Using a report card, 
each district and Headquarters was rated by 
its level of safety readiness, and further assis-
tance was provided where needed.  

Contractor Bid Process 

MoDOT developed a new process for enter-
ing contractor bids that doubled efficiency 
and reduced errors.  

The new process allows staff members to 
enter bids almost immediately after they are 
read. As soon as bids for a particular call 
are entered, a member of the design staff 
checks totals in the contractors bid books 

against the data on the computer. Errors can 
be corrected immediately, and the tabulations 
are only printed once.

Commission Approval of Bond 
Projects 

At a special meeting in January, the Missouri 
Highways and Transportation Commission 
approved a list of bond-financed projects that 
were forwarded to the General Assembly for 
its consideration. MoDOT proposed projects 
totaling $403,456,000 in fiscal year 2002.  

Issue-Related Information

MoDOT’s communication issues in fiscal year 
2001 focused on safety, strategic planning, 
management of resources and delivery of the 
Statewide Transportation Improvement Pro-
gram.  

Members of the media, the general public, 
governmental officials and stakeholders were 
informed of the department’s work and accom-
plishments through speaking engagements, 
news releases, regular agency publications 
and other informational materials.  

Specific efforts included completing the 
Vision 2000 statewide tour, devel-
oping the MoDOT Positioning 
Communication Strategy, provid-
ing information for legislative 
funding proposals and managing 
high-profile media issues, such 
as the Ku Klux Klan Adopt-A-
Highway case.

Toll-Free Tracking

When a call is made to 
the toll-free customer ser-
vice number, 1-888-ASK 

MODOT (275-6636), it is automatically 
routed to the nearest district customer service 
center. MoDOT’s monthly reports illustrate 
toll-free call routing and activity across the 
state. These reports provide valuable insight 
and measurement on the effectiveness of the 
toll-free number.

Employee Publications 

In the past year, MoDOT’s internal monthly 
publication, inside MoDOT, covered a wide 
array of topics of interest to employees and 
retirees in every district. Subjects ranged from 
bond financing, awards and recognition, leg-
islative updates and safety suggestions to 
MoDOT’s participation in national transporta-
tion programs, educational outreach, roadside 
management, benefits news, innovations, cel-
ebrations and more.

Pathways, MoDOT’s quarterly magazine, 
acquainted Missourians with feature-oriented 
transportation topics, including how the state 
map is produced, snow-removal strategies, 
the enhancement funds program, rest area 
improvements and a visit to Kansas City’s 
historic 18th & Vine Jazz District. 

Achievements
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Missouri’s transportation system includes 

an inland waterways system that links our 

state to the world. Mississippi and Missouri 

River ports handle more than 20 million 

tons of products each year, significantly 

contributing to the U.S. and global econo-

mies.

MoDOT promotes economic development 

by helping communities create port author-

ities. Once a port is established, MoDOT 

provides technical assistance, acts as an 

information clearinghouse, represents port 

interests and promotes waterborne trans-

portation as a low-cost alternative. MoDOT 

also assists Missouri’s six public ferry ser-

vices that receive federal and state funding.

Test your knowledge of Missouri’s water-

ways system.  

1 Missouri’s inland water transportation 
industry employs how many people?

 a) 800
 b) 1,400
 c) 2,200
 d) 3,500

2 Which port ranks second in the U.S. in 
total tons of cargo handled yearly?

 a) Cape Girardeau
 b) Kansas City
 c) Jefferson City
 d) St. Louis

3 MoDOT provides technical assistance for 
how many Missouri port authorities?

 a) 9
 b) 10
 c) 14
 d) 17

4 Which of these is not a major commodity 
transported on Missouri waterways?

 a) corn
 b) coal
 c) salt
 d)  paper

Rollin’ on the River

5 The annual value of shipments to and 
from Missouri by inland waterways is 
about: 

 a) $4.1 billion
 b) $5.5 billion
 c) $6.8 billion
 d) $9 billion

6 Which of the following Missouri coun-
ties has a port authority?

 a) Lewis County
 b) Cole County
 c) Pike County
 d) Gasconade County

7 Which of the following Missouri coun-
ties has a toll ferry?

 a) Mississippi County
 b) Shannon County
 c) Lincoln County
 d) All of the above

8 How are the state’s 1,050 miles of navi-
gable waterways split between the 

 Missouri and Mississippi rivers?
 a) 275 Missouri, 775 Mississippi
 b) 350 Missouri, 700 Mississippi
 c) 550 Missouri, 500 Mississippi
 d) 600 Missouri, 450 Mississippi

9 Which state is Missouri’s leading domes-
tic waterway-based trade partner?

 a) Illinois
 b) Louisiana
 c) West Virginia
 d) Iowa

10 Missouri’s port authorities received 
how much state funding in 2000?

 a)  $2.8 million
 b)  $4.4 million
 c)   $5.1 million

 

Sources: National Waterways conference, Mis-
souri Port Authority Association.

Answers: 1 - b; 2 - d; 3 - c;  4 - d; 5 - a; 6 - a; 

7 - d; 8 - c; 9 - b; 10 - a.

In The ModeThe Transportation Quiz

Synchronization of Budget 

The monthly commission budget has been syn-
chronized with the legislative budget in order 
to capture all expenditures. As a result, the 
department’s entire budget is more accurately 
reflected.  

EEO and Diversity Training 

MoDOT examined its training programs and 
identified the number of female and minority 
employees who received Equal Employment 
Opportunity training and diversity training in 
calendar year 2000. The resulting report con-
tinues to provide the department with valuable 
information about the number of individuals 
who have been served by these programs.  

Employee Incentives 

MoDOT offered its employees new incentives, 
including more flexible work schedules and 
the option to be placed on permanent part-
time status for shorter periods of time than 
originally allowed by policy.  

A flexible work schedule helps employees 
develop a schedule that allows them to work 
and still meet personal obligations. Flexible 
work schedules are particularly helpful for 
employees with children and those who pro-
vide primary care for ailing or elderly family 
members.  

Likewise, permanent part-time status is valu-
able to employees who wish to spend more 
time with their families or to pursue their 
personal goals. The new policy allows employ-
ees to be permanent part-time for as little as 
three months, which opens up the possibility 
for employees to take off during the summer 
months.  

Both incentives encourage employee produc-
tivity and job satisfaction as obligations at 
home and work reach a comfortable balance. . PH
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d)  $6.5 million
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